Annex C

Definition of Mine Action

Mine action refers to the activities undertaken to make the world safe from landmines.
These activities seek to relieve the human suffering caused by landmines, and specifically
the impact of the weapons on people and the communities they live in.

The five core components of mine action, according to the United Nations, are:

Mine clearance to remove landmines and UXO from the ground;

® Mine awareness and risk reduction education to inform individuals and
communities about the weapons, and to help reduce accidents among populations
living in mine-affected areas;

® Victim assistance to help those who have been injured by mines;

® Advocacy to support a total ban on antipersonnel mines; and,

e Stockpile destruction to help countries destroy their stockpiled antipersonnel
landmines and meet their obligations under the Antipersonnel Mine Ban
Convention.

An integrated approach is needed in mine action because mine clearance is a slow and
costly process, and not all landmines and UXO will be identified, mapped and cleared
before people displaced and affected by conflict go back to their communities and return
to their daily routines. This makes mine awareness and victim assistance vital
components of mine action. While mine awareness helps educate the population about
the danger of mines, victim assistance provides help and rehabilitation for those who
have been injured in mine or UXO related accidents. Similarly, stockpile destruction and
advocacy contribute to providing a sustainable and durable solution to the landmine
problem worldwide, and to ensuring that national governments respect international laws
developed to stop the use of landmines and other weapons of war.

Landmines and UXO leave a legacy that stalls the recovery of countries from armed
conflict and seriously jeopardizes the development and reconstruction of affected areas.
Mine action is a process that aims to recreate an environment where people can live
safely, where victims needs are addressed, and where economic health and social
development can occur free from the constraints imposed by the existence of landmines.
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ANNUAL OUTPUT TARGET
Year 1 - August to December 2003
Indicative Input - Output Budget

Activity Description Inputs description Budget

A. Capacity Building

Support to the National Steering Committee for

Mine Action

Support to the Mine Action Office for Sri Lanka
International Staff 117500
National Staff 12125
Training/Advocacy/Workshops 22400
Equipment 66000
Operations 12000

Support to the Area Mine Action Offices International Staff 113,500
National Staff 14678
Training/Advocacy/Workshops 13200
Equipment 48000
Operations 31000
Construction 8600

Develop Quality Management System Staff, Equipment and Training 140,000

Total for Output A 599003

B: Support to Mine Action Operations

Construction of a Mine Action VHF safety and

communications network Equipment 66000

Support to Mine Action Operations Contracts, Equipment and Training 1,251,444

Mine Risk Education Included in UNICEF budget

Assistance to survivors Contracts, Equipment and Training 86,000

Public Awareness Contract and Operations 30,000

Total for Output B 1,433,444

Grand Total 2,032,447




ANNUAL OUTPUT TARGET
Year 2 - January to June 2004
Indicative Input - Output Budget
Activity Description Inputs description Budget
Continued support to the National Steering Committee
for Mine Action

Continued support to the National Mine Action Office for

Sri Lanka
International Staff 141,000
National Staff 14,550
Training/Advocacy/Workshops 26,880
Operations 19,560

Continued support to the Area Mine Action Offices International Staff 136,200
National Staff 17,614
Training/Advocacy/Workshops 15,840
Operations 42,360

Continued support for Quality Management System Staff and Training 71,892

Grand Total 485,396




UNDP Support to Sri Lankan Mine Action

Funding and Budget Summary - August 2003

Costsharing Totals

DfID | 712,580.00
DFID 11 295,420.00
WB 1,000,000.00
AusAid 1& 591,599.00
UNHCR 81,947.00
AusAid I 134,967.00
NZAID 79,000.00
UNMAS 58,407.00
UNDP TRAC 300,000.00

Sub-total for 002
Total to be budgeted in Rev |

3,253,920.00

Italy (Thematic Trust Fund - TTF) 397,654.00
Unearmarked TTF 190,476.00
Sub-total for M01 588,130.00
Total to be budgeted in Rev B

Total to date 3,842,050.00
Total to be budgeted for main phase

Budget Summary Budgets
For 2002 484,442.00
For 2003 (incl proposed bud) 2,871,712.00
For 2004 1,100,000.00

Rev H
94,500.00
0.00
1,000,000.00
591,599.00
81,947.00
0.00
79,000.00
58,407.00
300,000.00
2,205,453.00

2003 Rev A
397,654.00
0.00
397,654.00

2,603,107.00

Expenditure
484,442.00
839,265.00

(as at 31st July 2003)
0.00

Rev |- 2003
618,080.00
0.00
0.00
0.00
0.00
134,967.00
0.00
0.00
0.00
753,047.00
Rev B - 2003
0.00
0.00
0.00
753,047.00
Available
0.00
2,032,447 00
485,896.00

Rev [ - 2004
0.00
295,420.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00
295,420.00
1,048,467.00

Rev B - 2003
0.00
190,476.00
190,476.00
190,476.00
485,896.00
1,238,943.00
Shortfall

0.00

0.00

614,104.00
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I Annex F ‘

Sample Terms of Reference for the Project Steering Committee

Closely linked to the NSCMA, the Project Steering Committee for Mine Action have the
following responsibilities:

a. Participate in all stages of project process (design and formulation, LPAC and
appraisal, implementation, evaluation, etc.);

b. Build consensus around the project’s strategies in relation to the NSCMA annual
workplan and the national programme strategy, and planned results found in the
results framework;

¢. Provide advice when substantive changes are needed in the project’s planned results,
Strategies or implementation arrangements; and

d. Monitor progress, participate in field visits to project sites, consult with beneficiaries,
and ensure that potential opportunities and risks, including lessons learned from
experience, are taken into account by the project management, he
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Annex H

Summary of Key Weblinks

I. www.mineaction.org - E-mine website maintained by UNMAS

2. www.mineactionstandards.org - IMAS website maintained by GICHD for
UNMAS

3. www.gichd.ch - GICHD website

4. www.imsma.ethz.ch - IMSMA site maintained by ETHZ (software developers

for
GICHD)

5. www.undp.org/erd/mineaction - UNDP mine action website - details role of
UNDP

6. www.icbl.org - International Campaign to Ban Landmines website
7. www.icbl.org/Im - Landmine Monitor report website

8. maic.jmu.edu - Mine Action Information Center at James Madison University,
USA
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